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Construction of Lean Financial Management System for Instrument and Meter Manufacturing Enterprises
Lin Xiaofang
Zhongnan Instrument Co., Ltd

[Abstract] In the highly competitive instrument manufacturing industry, enterprises are facing
severe pressure in cost control and efficiency improvement. This article takes a certain instrument
manufacturing enterprise as the research object and explores the application of lean financial
management in the enterprise.By introducing the concept and principles of lean financial
management, analyze its differences from traditional financial management. Through research on
the current situation of financial management in enterprises, it was found that there are problems
such as non-standard financial management processes, inaccurate financial data, and inadequate
financial analysis. A construction plan for a lean financial management system has been proposed
to address these issues, including optimizing financial processes, refining financial data,
and deepening financial analysis.Finally, through practical verification, the effectiveness and
feasibility of the lean financial management system have been proven.
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