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[Abstract] With the transformation of manufacturing towards intelligence, the workflow and
organizational structure of the distribution network equipment industry are undergoing profound
changes. Therefore, traditional human resource management methods are no longer applicable. This
article takes the benchmark enterprises in the distribution network equipment industry as the
research object and explores the innovation of human resource management models based on
intelligent manufacturing.By analyzing the current development status and challenges faced by
the distribution network equipment industry, the shortcomings of traditional human resource
management models are pointed out.Elaborate on the current application status and prospects of
intelligent manufacturing technology in the distribution network equipment industry, and propose
specific measures for innovating human resource management models based on intelligent
manufacturing, including recruitment, training, incentives, evaluation, and other aspects, combined
with practical cases.Finally, evaluate and summarize the implementation effectiveness of the
innovative model.
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