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Research on Service Quality Evaluation and Improvement Strategies for Security Enterprises
Chen Weisheng
Zhejiang Lishui Anbang Guard Co., Ltd
[Abstract] Against the backdrop of increasing social security awareness, the demand for security
services is growing day by day. However, issues such as uneven service quality, lack of effective
evaluation mechanisms, and standardized management have gradually become prominent. This study
aims to provide a quantitative and systematic service quality evaluation tool for security
enterprises, by constructing a multidimensional service quality evaluation system. Through
literature review and field research, the existing problems in the service quality of security
enterprises were analyzed.On this basis, this article establishes a service quality evaluation
index system for security enterprises, and allocates and evaluates the weights of the
indicators. The Analytic Hierarchy Process and Fuzzy Comprehensive Evaluation Method are used for
analysis.Finally, this article proposes a series of strategies to improve the service quality
of security enterprises. Through practical application, it has been proven that the strategy
proposed in this article can effectively improve the service quality of security enterprises,
enhance customer satisfaction, and enhance enterprise competitiveness. The research results of
this article have certain reference value for security enterprises to improve service quality,
and provide useful reference for the sustainable development of the security service industry.
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