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Research on the Operation Strategy and Channel Model Innovation of
High end Full House Customized Home Furnishings Brands
Lu Shanbin
Qiannianzhou New Materials Technology Group Co., Ltd
[Abstract] With the upgrading of consumption and the growth of personalized demand, the high—end
whole house customized home market has ushered in a rapid development opportunity. This article
aims to explore the operational strategies and channel model innovation of high—end whole house
customized home brands. By analyzing the current development trend of the high—end home furnishing
market and the changing trend of consumer behavior, it is pointed out that branding,
personalization, and high quality are the main demand directions of the market.Based on market
demand and consumer behavior, an operational strategy for high—end whole house custom home brands
has been proposed, including brand positioning, product design, marketing promotion, and other
aspects. Finally, in view of the problems existing in the channel model of the traditional home
furnishing industry, this paper proposes channel model innovation based on Internet and intelligent

technology, including online sales, smart home experience pavilion, etc

[Key words] high—end home furnishings; Whole house customization; Brand operation; Channel

innovation; Market strategy
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