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On the Digital Transformation and Development of Human Resources Service Industry from the
Perspective of Value Co creation
Bai Yikai
Lauda (Beijing) Talent Services Co., Ltd.

[Abstract] With the rapid development of digital technology, the human resources service industry
is facing unprecedented opportunities for transformation.Digital transformation can not only
improve service efficiency and flexibility, but also build a talent ecosystem, promote talent
supply and demand matching, and strengthen talent cultivation and development. At the same time,
by deepening the value connection with customers, we can enhance customer experience and maximize
customer value. In addition, cultivating digital transformation capabilities, establishing digital
infrastructure, and cultivating digital talents are key paths to achieving digital transformation
in the human resources service industry.
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