TS5BS
%645 e 06 HOMA 1.062024 4
EHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

BT PDCAREHF M TN ZEEF
AR SR

A%
GBS B WA BRA
DOT: 10.12238/ems. v6i6. 7986

[ Z] FEE T AW A IO, 2447 ) U Ok A2 2153 . 2810, BT Ak
AP RREE S, BRI XK, K24 A AR A S SRk BN 1AL T A 22 4 A e )
FBto HBETAL LAV AE 22 4 P R A RR S O J7 TR AP AE — S B, i SRR RAN S8 . RN
BAEL, SRR . AR FER L T Ay 22 2 P bR A R sk O 7 ik A s i, PSR il
e e P ACE IR Rt , LA PDCA 3R kit 25 S LAV ASEprtEol, #2117 — RIBAAR .
[SK$2IA] PDCA f§3h; LAk, A= 22 ebriEfl; RRgicit

Research on Continuous Improvement of Safety Production Standardization
in Chemical Enterprises Based on PDCA Cycle
Zhan Hai jun
Jinhua Mingshi Enterprise Management Consulting Co., Ltd

[Abstract] With the continuous development and expansion of chemical enterprises, safety production
issues are also receiving increasing attention. However, due to the complex production process
and high safety risks involved in chemical enterprises, continuous improvement of safety production
standardization has become an important means of safety production in chemical enterprises. At
present, there are still some problems in the continuous improvement of safety production
standardization in chemical enterprises, such as incomplete management systems, inadequate safety
training and education, and unclear responsibility systems. This article aims to explore the
methods and practices for continuous improvement of safety production standardization in chemical
enterprises, in order to improve the safety production level and economic benefits of enterprises.
Based on the PDCA cycle and combined with the actual situation of chemical enterprises, a series
of specific measures are proposed
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