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Safety management and risk control during construction process
Hu Pandeng
Beijing Yihuida Qingshui Construction Engineering Co., Ltd
[Abstract] Safety risk management in construction projects is a core part of project management
and a major factor affecting construction quality. Therefore, it is necessary to strengthen the
management of construction safety risks. Briefly analyze the significance of safety risk
management in construction activities, including ensuring the lives of on—site personnel, ensuring
timely completion of projects, and increasing project benefits. Explain common safety risks and
hidden dangers in construction, including weak safety awareness of personnel, prominent hidden
dangers of mechanical equipment, and imperfect construction management systems. Objectively
analyze the reasons for the above problems. Based on specific project safety, explore measures
to strengthen security risk control from multiple aspects, hoping to bring some help to peers.
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