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Innovative human resource management practices in the context of big data
Gao Jianling
Human Resources and Social Security Bureau of Cao County, Heze City, Shandong Province

[Abstract] In the era of big data, innovative human resource management is crucial for enterpr
ises to maintain competitiveness and efficiency. This article first explores the importance
of innovative human resource management, and then focuses on exploring innovative human resou
rce management, including AI tools for candidate evaluation, predictive analysis for talent a
cquisition, personalized learning plans and gamified training methods, as well as incorporati
ng real-time feedback systems for data—driven performance evaluation. Finally, propose the be
st practices for successful implementation, including setting clear goals, investing in new t
echnology training for employees, and collaborating with IT and data analysis teams.
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