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The Implementation Path and Challenges of Digital Transformation for
Transmission and Distribution Equipment Manufacturing Enterprises
Gao Maoguo
Goldman Sachs Electric Co., Ltd

[Abstract] With the rapid development of digital technology and the deepening of the Industry
4.0 concept, digital transformation has become a key way to promote the competitiveness, busi
ness innovation, and efficiency optimization of transmission and distribution equipment manuf
acturing enterprises. This article studies the implementation path and challenges of digital
transformation in power transmission and distribution equipment manufacturing enterprises
By analyzing the background and significance of digital transformation, it is pointed out tha
t digital transformation is an inevitable choice to improve enterprise competitiveness and a
dapt to market changes. Explore the implementation path of digital transformation, including
formulating digital transformation strategies, building digital platforms, and promoting digi
tal production and services. Finally, the challenges faced by digital transformation were ana
lyzed, including technological, talent, cultural, and other challenges, and corresponding sol
utions were proposed
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ementation path
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