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Research on Cost Management of Construction Projects from the Perspective of the Whole Life Cycle
Zhang Yaxiong
Ningbo Antai Environmental Chemical Engineering Design Co., Ltd

[Abstract] This article focuses on the construction industry and explores the application of full
life cycle cost management in Chinese construction projects, aiming to build a management system
that is suitable for local conditions. The study outlines the development process of this model
and its contribution to economic benefits and sustainable development, compares traditional
methods, refines management strategies at each stage, and proposes countermeasures to address
challenges. Summarized its achievements in project economics and sustainability, pointed out
research limitations, and looked forward to the future direction of deepening theory, expanding
practice, and international cooperation, providing new ideas for the healthy progress of the
construction industry.
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