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The influencing factors and improvement measures of construction decoration
and construction management
Zhao Zhigang
Greentown Leju Construction Management Group Co., Ltd

[Abstract] In the rapid development of the construction industry, building decoration and reno
vation projects have gradually become an important component of construction projects. The ¢
uality and effectiveness of their construction not only affect the overall quality of buildi
ngs, but also have an impact on the development of the construction industry. Therefore, stre
ngthening the construction management of building decoration and renovation projects is an i
ssue that needs to be taken seriously in the current development process of the construction

industry. Only by taking effective measures in construction management can the construction
quality and effectiveness of building decoration and renovation projects be improved. Based
on this, this article starts with the characteristics and necessity of construction and deco
ration management, and combines with the current development status of construction and decor
ation projects in China to propose some strategies and methods to improve the level of const
ruction management, hoping to provide some reference for relevant personnel.
[Keywords] architectural decoration and renovation; Construction management; Influencing fact

ors; Improvement measures
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