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The Application and Challenges of Logistics Engineering in Hospital Safety Management
Zhan Tengda

Qingdao Third People’ s Hospital
[Abstract] As the core of the social medical service system, hospitals’ safety management work is
directly related to the life and health of patients and the quality of medical care. Logistics
engineering, as an important component of hospital operation, carries the construction and
maintenance of hospital infrastructure and directly affects the safety and efficiency of daily
hospital operations. This article elaborates on the various applications of logistics engineering
in hospital safety management, analyzes the challenges faced by logistics engineering in hospital
safety management, and explores optimization strategies for logistics engineering in hospital
safety management, in order to provide theoretical basis and practical guidance for the
optimization and improvement of hospital logistics engineering
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