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Identification and improvement path of key factors in quality management of construction projects
Hu Daoyong
Zhejiang Xingyuan Construction Management Co., Ltd

[Abstract] Construction engineering is a complex systematic work that involves many aspects such
as design, construction, materials, and management. How to ensure quality control at every stage
and ensure that the entire project meets quality standards has always been a key and difficult
point of concern in the construction industry. Good project quality management not only affects
the service life and safety of buildings, but also relates to the reputation and sustainable
development of construction enterprises. Quality management of construction projects is of great
significance in ensuring building safety, improving economic benefits, and enhancing industry
competitiveness. Only by continuously improving the quality management system can construction
enterprises stand out in fierce market competition and inject lasting momentum into the development
of the industry. Therefore, it is particularly necessary and urgent to delve into the importance
and practical strategies of quality management in construction projects. Through comprehensive
and in—depth analysis, the aim is to further enhance the industry’ s understanding of construction
quality management and contribute to the healthy and orderly development of the industry.
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