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[Abstract] With the continuous development of social economy, the status of transportation is
becoming increasingly important. With the development of transportation network construction
projects, the status of railway engineering construction is self—-evident. Due to the charact
eristics of large scale, long cycle, and high cost in railway engineering construction, proje
ct management in the railway engineering construction process is crucial. Modern management
should be implemented for railway engineering projects, and corresponding measures should be
taken according to their characteristics to ensure the successful completion of railway engi
neering projects. However, in practice, there are still many problems in the current railway
engineering project management that require us to continuously improve and optimize
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