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Research on the Optimization Plan of H Company’ s Inventory Management
Xu Xiaomeng Zhang Yanyan
Qingdao Hengxing University of Science and Technology

[Abstract] In recent years, with the intensification of economic globalization, competition among

enterprises has become increasingly fierce. Reasonable inventory management can achieve cost
control for enterprises and is crucial for the development of small and medium-sized enterprises.
This study is based on the current situation and existing problems of inventory management in
Company H, proposing applicable inventory management optimization plans and formulating
corresponding inventory management optimization guarantee measures, in order to reduce the cost
of inventory and improve inventory turnover rate in Company H.
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