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Construction and Implementation Path of Human Resource Management Model
for Entrepreneurial Enterprises
Sun Xian
Jiangsu Agricultural and Forestry Vocational and Technical College

[Abstract] Human resource management is one of the key elements for the development and growth
of entrepreneurial enterprises. Based on the analysis of the characteristics of human resou
rce management in entrepreneurial enterprises, this article proposes principles for construct
ing a human resource management model for entrepreneurial enterprises, including strategic or
ientation, flexibility and efficiency, and innovation driven principles. At the same time, ba
sed on the actual situation of entrepreneurial enterprises, a path for implementing human res
ource management in entrepreneurial enterprises has been proposed, including optimizing human
resource planning, improving human resource systems, strengthening human resource developmen
t, and promoting organizational culture construction. This study has certain theoretical guid
ance and practical reference value for entrepreneurial enterprises to improve their human re
source management level and achieve sustainable development
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ementation path
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