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[Abstract] With the increasing integration of artificial intelligence into human resource mana
gement, enterprises are facing numerous challenges and opportunities. This article mainly exp
lores the transformation and response strategies of human resource management. Firstly, chall
enges were analyzed, including job role transitions and skill gaps caused by task automation,
as well as concerns about privacy and bias impacts on data—driven decision—making. Then rese
arch on human resource management needs to be transformed, utilizing artificial intelligence

to aid in recruitment and training. Finally, countermeasures are proposed, including improvin
g employee skills, adopting artificial intelligence tools such as chatbots, and establishing

ethical standards
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