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Research on Optimization of J Company’ s Delivery Route Based on Mileage Saving Method
Qi Weijie, Huang Na
Qingdao Hengxing University of Science and Technology

[Abstract] Delivery is a microcosm of logistics or a reflection of all logistics activities within
a small scope. The delivery route of enterprise distribution is an important component of the
cost of enterprise distribution. Therefore, planning reasonable delivery routes, optimizing
delivery activities, and completing delivery withminimal cost are the goals pursued by enterprises.
This article takes J company as the research object, summarizes the problems that J company faces
in delivery, and uses the method of saving mileage to optimize the delivery routes of J company,
ultimately providing a suitable delivery optimization plan for the enterprise.
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