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A Preliminary Discussion on the Practice of Full Process Delivery
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[Abstract] With the rapid development of communication technology, the quality requirements fo
r project management in the communication system software industry are increasingly high. Th
is article is guided by the concept of Project Management Professional (PMP) and explores in
depth the practice of delivering the entire process of communication system software project
s. Through a detailed explanation of the four stages of requirements analysis and managemen
t, design and development, testing and deployment, and maintenance and optimization, this art
icle reveals how to implement effective quality management in communication system software
projects to ensure timely delivery, cost control, and quality assurance. This article aims to
provide a comprehensive project management practice framework for the communication system
software industry to enhance project success rates and customer satisfaction.
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