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The problems and solutions in construction project management
Tai Kun

Qingdao Guoyuan Shengda Green Technology Engineering Co., Ltd
[Abstract] Currently, the construction industry is in an important stage of modernization and
optimization of production methods, and construction project management is facing many challenges.
For example, exploring new methods and models for construction project management, proposing
effective management models, identifying the main factors that affect the effectiveness of project
objectives, adopting targeted control measures, controlling building quality from a sustainable
development perspective, and improving the level of green civilization. With the increasing demand
for construction project management and the complexity of challenges, the focus is on effective
management. This article focuses on construction project management issues and uses practical
analytical methods. The ability to manage new situations, address existing problems, consider
practical solutions, maintain optimal management thinking, actively introduce modern technology,
conduct comprehensive management, and play a positive role in project management is highly
valuable.
information technology ; Refinement ;
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