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Analysis of Key and Difficult Points in Cost Control during
the Design Stage of Engineering Management Work
Yuan Haizhong
Qidong Municipal Government Investment Project Engineering Construction Center

[Abstract] In engineering project management, the design phase playsa crucial role in cost control.
The design phase not only determines the initial cost estimate of the project, but also affects
the cost changes in the subsequent construction phase. Therefore, in—depth analysis of the key
and difficult points of cost control in the design phase is of great significance for achieving
effective control and optimization of project costs. This article will explore the key and
difficult points of cost control in the design phase frommultiple dimensions, in order to provide
useful references for engineering management practice
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