TS5BS
65O 08 A 1.062024 4
EHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

FeJTHE T T2 E B p SE B R B 7 i K H 8 B R g
—— U Tk BB M T 5 B

LEEH
B RABFOCARHBAR A PR A
DOT: 10.12238/ems. v6i8. 8743

(8 ZF] i LACREUE G A U DR = SRR 2, A BIHUARLGE, ATk it T EE, e BEUR
IR, TP TR, FET U, SCEUTE M ETIE N, fHiZES TAEE TEEE b, AR
Jiti, XTEERAEZL. MBMEEL. WS, BRSO SE BAELE M ST DA, B AR PR B SR
DL S TAEF SR 2%

[REEIE] T TR T, R

Practical case analysis and management strategy of exhibition hall construction engineering
management—— Taking the industrial Internet exhibition hall as an example
Shi Yanyan
Shanghai Fengyuzhu Cultural Technology Co., Ltd

[Abstract] Traditional management models adopted by construction enterprises are difficult to
improve resource utilization and achieve expected benefits. Therefore, it is necessary to optimize
construction management, reduce resource waste, and achieve controllable construction. Based on
this, the article takes the industrial Internet exhibition hall project as an example to briefly
describe the objectives, organization and measures of engineering construction management, analyze
the difficulties in management framework, material management, equipment management, technical
management and environmental management, and propose targeted management strategies to provide
reference for relevant workers.
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