TR E5EIRF 50
Engineer ing and Management Science 56 % @0 08 W @MLK 1.0462024 4
YEHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

EABEREHEERAHFKITEFONHERIF

5K
s TR A PR )
DOT: 10. 12238/ems. v6i8. 8744

[ ] BRI AR /e 2S4S HK AR GUZUN I RCR (5K, Xk AT A 7E RN 542
AR SRR R USRI A R AME A R, SR 7SR EAL SEE . SR ENLRI A SR PF A R S
PRAESE RS I . AT PR SR E S 2 A T e R SRR SR
ALY R R EAEZE SIAPME TR ARG B B S R AL PN RIS RE ST —. WA
PR HEA SN Z e N T i, BORL S il W PP AT RE A S PR R R o T SRS 1) S Jte 4
A B TS 4 AR W AR R SR 4 FEK CRE SR ) T2 L F AR R S

R#EE] g, ERGHKIE; Sh58F

Application and Innovation of Whole Process Consultation
in Building Water Supply and Drainage Engineering
Zhang Huan

Wuhan Engineering Consulting Department Co., Ltd
[Abstract] This article aims to explore strategies for improving the application effect of whole
process consulting in the field of building water supply and drainage engineering. In response
to the current problems of insufficient awareness and acceptance, difficult implementation,
and incomplete evaluation system, specific measures are proposed to strengthen publicity and
education, enhance collaboration mechanisms, and improve evaluation systems and standards. Enhance
awareness and acceptance of the entire consultation process through various means such as industry
conferences, media promotion, and university education; Optimize collaboration mechanisms by
establishing clear project management frameworks , introducing collaboration tools , and
strengthening team building measures; At the same time, establish unified and clear evaluation
criteria and introduce diversified evaluation methods to scientifically, comprehensively, and
objectively evaluate the actual effectiveness of the entire consultation process. The
implementation of these strategies will help promote the widespread application and in—depth
development of whole process consulting in the field of building water supply and drainage
engineering
[Keywords] whole process consultation; Building water supply and drainage engineering; Promotion
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