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The main influencing factors and control strategies of construction and installation project cost

Li Jian Kong Jingang
Shandong Construction Supervision Consulting Co., Ltd

[Abstract] In construction projects, installation cost is an important content. In recent year
s, the competition in the construction market has become increasingly fierce, and the actual
effect of installation cost management affects the overall efficiency and quality of the pro
ject. In order to enhance the core competitiveness of enterprises, they should pay attention
to the effective control of construction and installation project costs. The current factors

that affect costs mainly include design factors, quality factors of cost personnel, and tech
nical process factors. Relevant enterprises should grasp the characteristics of construction

and installation project cost, and based on this, propose targeted cost control measures, st
rengthen design requirements, clarify construction management requirements, do a good job in
on—-site management of construction personnel, and then improve the investment and constructio

n efficiency level of construction and installation projects through a series of measures, ef

fectively promoting the stable development of China’s construction industry
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