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Discussion on measures for on—site management of civil engineering
construction in building engineering
Jiyi
Chongging Juneng Construction Group Construction and Installation Engineering Co., Ltd

[Abstract] In the context of rapid development in the construction industry, the management of
civil construction sites is crucial. It not only directly affects the total cost and effici
ency of the project, but also is a key factor in ensuring construction safety and quality. Th
erefore, construction units must attach great importance to on—site management and implement
management measures from multiple dimensions to promote the sustainable development of the e
ntire construction industry. This article mainly analyzes the management principles of civil
construction sites in building engineering, and proposes specific measures for managing civi
1 construction sites, especially to improve the level of civil construction and lay a solid f
oundation for improving the efficiency of engineering construction.
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