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[Abstract] Based on the key chain technology and multi-project theory, from the perspective of

transmission and substation industry, we discuss the application of key chain buffer mechani
sm to realize the dynamic monitoring of transmission and substation project progress by taki
ng the multi-project progress of resource—constrained transmission and substation projects a
s the application scenario. Further deepening the application research of the key chain buff
er mechanism, we propose a buffer size setting method that integrates the resource tension ad
justment method, density adjustment method and transmission uncertainty influencing factor, a
nd introduce the dynamic idea, which provides a scientific and practical method for the trans
mission and substation engineering projects.
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