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[Abstract] With the continuous expansion and increasing complexity of water conservancy engin
eering construction, the importance of engineering cost management in water conservancy proje
cts is gradually increasing. Although water conservancy projects have developed rapidly, ther
e are still many problems in the current cost management of water conservancy projects, such
as insufficient execution and low level of effective cost control. Due to the complexity and
diversity of water conservancy projects, which involve multiple construction departments and
units working together, negligence in cost management can lead to errors and waste during th
e construction process. The article takes a case project as the background, proposes the reas
ons for the problems that may occur in the cost management of water conservancy projects, and

puts forward effective reference opinions and countermeasures
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