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Green Construction Concept and Practice in Construction Project Management
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[Abstract] With the increasingly serious problems of global environmental pollution and resou
rce scarcity, the concept of green construction has received widespread attention and promoti
on in construction project management. Green construction aims to maximize resource conserva
tion, reduce energy consumption, minimize damage to the ecological environment, and achieve s
ustainable development in the construction industry through scientific management and techno
logical innovation. This article explores the application and practice of green construction
concept in construction project management, analyzes its importance, specific strategies, an
d case studies.
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