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Research on the application of project management in communication engineering (data center) projects
Zhang Yingchao
Zhejiang Post and Telecommunications Engineering Construction Co., LTD.
[Abstract] This paper deeply discusses the application of project management in communication
engineering, especially in data center projects. From project planning, execution, monitorin
g to closing, the paper systematically analyzes the key links and methods of project manageme
nt. Through the analysis of real cases, this paper reveals the key role of project management
in ensuring project success, improving the efficiency of resource utilization and addressing
challenges. This paper summarizes the importance of project management, and prospects the fu
ture development trend, providing theoretical support and practical guidance for communicatio
n engineering project management
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