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Analysis of Key Points for Engineering Cost Control in
EPC Engineering General Contracting Projects
Xu Lei
Naval Engineering Construction Management Office
[Abstract] With the

construction market, the EPC engineering general contracting model has been widely used due to

intensification of global economic integration and competition in the
its efficient and integrated characteristics. In this mode, contractors are responsible for the
entire process management from project design to procurement and construction, which puts higher
demands on the control of engineering costs. Engineering cost control is not only related to the
economic benefits of the project, but also an important indicator for measuring the level of project
management. Therefore, in—depth analysis of the key points of engineering cost control in EPC
projects is of great significance for improving project success rates and reducing risks. Based
on this, this article explores the key points of cost control in EPC engineering general contracting
projects for reference by relevant practitioners
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