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Analysis of Innovative Models and Paths for Chinese Enterprises to
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[Abstract] With the acceleration of global digital transformation, the digital economy has become
a new engine driving world economic growth. Chinese enterprises have not only achieved significant
success in the domestic market, but also actively explored opportunities in the international
market in this wave. Expanding overseas is both a challenge and an opportunity for Chinese
enterprises. In the era of digital economy, Chinese enterprises need to innovate their overseas
models and paths to adapt to the complexity and diversity of the global market. This article
analyzes the innovative models and paths of Chinese enterprises’ overseas layout in the digital
economy era, and explores how they can achieve successful implementation of internationalization
strategies through technological innovation, business model innovation, cooperative innovation,
brand innovation, and cultural innovation, as well as choosing paths such as direct investment,
indirect investment, cross—border e-commerce, brand authorization, and technological
cooperation.
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