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[Abstract] As an advanced project management method, the Engineering General Contracting (EPC)
model has been widely used in domestic and foreign engineering construction. However, the cos
t risk management of engineering under the EPC model still faces many challenges. This study
deeply analyzed the sources, characteristics, and influencing factors of engineering cost ri
sks under the EPC general contracting mode, explored effective risk identification, evaluatio
n, and control methods, and proposed strategic suggestions for improving EPC project cost ris
k management through case analysis and empirical research. The aim is to provide reference f
or engineering management practice. The research results show that establishing a sound risk
management system, strengthening contract management, optimizing design schemes, strengtheni
ng cost control, and other measures are of great significance for reducing EPC project cost r
isks.
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