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Discussion on safety management of water conservancy project construction site
Ai Chenggeng, Sun Yuchen
Beijing Jinhe Water Construction Group Co., Ltd

[Abstract] With the continuous improvement of social and economic level, people put forward hi
gher requirements for infrastructure construction. In view of the requirements put forward b
y the state for project construction and its own economic benefits, construction engineering
enterprises not only need to pay attention to quality management, schedule management, cost m
anagement and other contents in the construction of water conservancy projects, but also need
to attach great importance to the safety management of the construction site, which is direc
tly related to the realization of safety production goals. However, some construction enginee
ring enterprises lack the awareness of safety management and think that the safety management
of the construction site is irrelevant, which makes it difficult to achieve the goal of safety
production. Under the new situation, construction enterprises should correct their own ideas, r
equire managers to strictly implement the safety production management system, the construction
site safety management work in the construction process. This paper will take water conservancy
project as the research object, and discuss the safety management of its construction site, ai
ming at improving the safety management level of water conservancy project construction site
[Keywords] water conservancy project; Construction site; Safety management; Management person

nel; Safe production
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