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The help of homogeneous management in improving the safety management of relevant parties
Li Jun Hu Zhenyan
Jiangsu Yonggang Group Co., Ltd

[Abstract] Based on the current situation of stakeholder management in the raw material transp
ortation workshop of the steel and metallurgical industry, this paper explores the characteri
stics of stakeholder safety management in each operation link and studies the help of homoge
nization management in improving stakeholder safety management. The results have shown that
homogeneous management can quickly help build a safety management system for relevant partie
s, address issues such as low safety management quality, weak management methods, and difficu
1t management, effectively implement local safety management responsibilities, and ensure the
achievement of safety production goals.
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