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Research and Analysis on Business Management Measures for Subway Station Personnel
Tang Fushun
Nanjing Metro Operation Co., Ltd
[Abstract] With the acceleration of urbanization, the safe operation and management of the sub
way, as an important urban transportation tool, have become particularly important. This arti
cle conducts an in-depth study on the business management of subway station personnel, analyz
es the current difficulties and causes of safety incidents, and proposes corresponding manage
ment measures to improve the professional quality of subway station personnel and ensure the
safe operation of the subway.
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