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Discussion on the organization measures of subway station operation during holidays and festivals
Xu Hao
Nanjing Metro Operation Co., Ltd

[Abstract] Subway stations face the challenge of significantly increasing passenger flow durin
¢ holidays, and the diversification of passenger travel time and purpose leads to increased p
ressure inside the stations and trains. This article analyzes the characteristics of holiday
passenger flow and proposes four principles for train operation organization: ensuring safet
y, improving efficiency, meeting graded control needs, and doing a good job in emergency prot
ection. In response to these principles, this article elaborates on multiple specific measure
s, including organizing backup vehicles in advance, arranging empty buses, adjusting driving
routes, and strengthening emergency rescue and service work.
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