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Discussion on Management Issues of Logistics Cafeteria in State owned Enterprises
Zhang Shen
Nanjing Metro Operation Co., Ltd

[Abstract] This article conducts an in—depth analysis of the current situation and problems of

logistics canteen management in state—owned enterprises, and explores specific strategies to

improve management level. Research has found that there are many deficiencies in the manage
ment system, cost control, and food safety of state—owned enterprise canteens. The author pro
poses suggestions to improve personnel quality, strictly control costs, adjust food structure,
strengthen management concepts, and enhance internal supervision, in order to optimize cafete
ria operations and improve employee satisfaction. These suggestions aim to achieve standardi
zation, informatization, and refinement of canteen management through scientific management a
nd innovative models, ultimately providing strong guarantees for the stable operation of stat
e—owned enterprises
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