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Analysis of the Importance of Crew Drivers in Crew Operations Management
Xu Meng

Nanjing Metro Operation Co., Ltd
[Abstract] As a key role in the subway transportation system, train drivers play an important
role in train operation and management. They are not only the direct operators of the train,
but also an important factor in ensuring the safety, punctuality, and efficiency of train ope
ration. This article analyzes the various roles of train drivers in train operation manageme
nt, explores their profound impact on train operation efficiency and safety, and proposes sug
gestions to improve the management efficiency of train drivers
[Keywords] cabin crew driver; Crew operation management; importance

. REINMMEESRE HR, AN FEALZSHAAINSAEEE . ERK

FF A R B R SRR, AT AR

WA IR 2T, B S ER) 2A . HERIARSS
B, B, RS FEINAEZNTORBHINE, HIRYI G
R R P RN BB AT AR RO PR e L R R
PAREXT 2 Ff A NG DL o IXALHE T XHE S AT B SIS SOV R T8

0 IR IR AR LS 31 47 S JEE PR R 322 11

TP AR LI RIS 24 ) LT T ORFRESRe 2 051 22 ) 22 4
TR SR B RE 7 B IR B RS IR E BT ok ZE R
AT

e, FSSFANIET S P ORRFEVIGE, TRE

SRS A AN o XA AN B TR AT A

142 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



TS5BS
65O 09 A 1.062024 4
EHER. W FIS SSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

B, IEREU SN L, SRR AR BT . A, R4S
HUPE ARt 8 63 — e (IR B BT, A A 7 @ A i 1
AL IR 5 32T 3% 1 AT ARG

BB, s mINLIER T S A ) RBARERAE . 24
PRI N RUC IR IR S S 2 AT, RIS EEE
ANHTEER B AT AT KPR AR S R R
) iy RS A ) I 3 AT M SR 2 R0 R

= REFANAERSTEEERHIER

1. 24 fRbE

TS5 RINLI 1 BAT S5 R P BT M 2 4x e AbATT6 450
TR ST R VEURE, RS R 5 2R (K R 7 ), S A
AT RE P ECH MR R AR . e d5 ] HLLE 2 B A rh FR i 2006
TELRERAE O, SIS REXHE S AR M2 BR S BOIRBL,  TRB ¥ E
fal. FessmNLET R& B ESHEMNRES, AIEFIEK
R, THHRAMRK K EE . @IS AW L LB IR S5
%, TS mINLAEHEUE ., ARSI, (REEIRE RIY 2R
22 An o 0 3 10 22 A TR B A 5 U1 2 4 8t 75 B e 55
FILLE FH AR P R, 3 e 22 4 IRBR KT

2. BEREFIRT

e RINAERTHI 188 R R ¥E T EEAEM .
AT TR 7 1125 B B AR R X L (K AR AR, Wi R B 7 42
€ I B RIB1T, bR, e sy m bR ZEARE SE I A2k
OUAAEAR %, RGBS G ATl B A= SEmT (8], DALk
BATHIZE, PREHEREE . mAEAE YA RIS mI LI TS
ERERRE, MATH ST L. G TEA R RRFED
KRR, RINRARBHE R, RGBT . B
RIS R IE RS, TS5 AR I = LA, A
HuBk I8 i 2R G A e R A A TR

3. &R

e 55 R WAL A IR S5 I e 7 T 0 £ FHAS T 2200 . AT IS
WATTEWINE, BT RIETRF M ITRAEARL . s mHLE
TR A2 BRI AE R 40, el 2R R A ) SE B AN RO AR 2
BRI FFMETIEE . Sesh, TS FNETH AL RIFIIRS &
W, M OME TR BN, AL ENEL . wR RS
5 B AT e 55 FINLII S 71, AATIFE AR b B Bl s
FERIIRSS A R, R FR T BRI ) B A IR 55 7K B B A
Ho BRI RIIRISEE, TR AR A WL B B
55 RE 77, e BRAL T A ) AT 16 .

=\ REFNEEONES B3 REE

L iS5 #E

Fe 55 AN 52 E TFERGMUAFEEEAL, DRIE
TR A K B L B RE R B SR B B 7). bAgkiE 11
BT RFARRIME R, RS SER, 2. MELE
RS AL 2 TN . BTNIRI R 55 7] WL R ™ s
(¥ AT RGN, JE e ST RS IR S R AR B8 . BEAb,
SEMIRFEBUR IR AR L, FEBhaR S mINLE R R, 1271
Hifit. BARFPAR S EP R RRIATES, R mINL
AN SR HOR AN B R A T7 1, LGRS AL . Mk
FRI TR USRS, BLA AN RO H L, ke ss FHLLE
SRR R BE ) o I 2 RIS ITT A, g BIRAE
T ISR 2], AT RS AN LR G R . AR,
BV RCR O DPAS AT S AL AN T 2200, S I A A AR5
B, BRI S S I N AT, B ORIE I AR Sk

2. BUCERS BRI HLE

Rl & B GO AL B 4271 3 45 = ALY
LA SRR 35—, MBS E IR 5838 1 51
HEGAR, BRABNEIEEHERE, 24idsk. RER

B TAESEEZATTm. B A IERPFOrbadE, 4

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

143



Engineering and Management Science

TS5BS
65O 09 A 1.062024 4
EHER, W FIS (SSN): 2705-0637(P) / 2705-0645(0)

TR S5 R LK TAERIL. HRARAMMH TP, &
JSEAE A i A S ) B AR o B -, BERAR TS ISR S5 FI AL,
HERER T IS 45 TIE L H R, %, WIS MR
85, WORMATE) TAE RS ML G o X TR R AR R 55 7]
Bl TR SOk, R R 4R SR B B LR T
BE77. BB=, BB, ISR S5 M LA B I 45 R
AP, BT T i B SRR AMA L. H0Y, b
WU ARSI, TR % e 55w L TAEPR A A4
RO, B IERIRIA EA) TAR R . I SUE AL
WS &, KIS E BT TRENS A BT 3R 55 RINLH AR Rk,
e R R GRS -

M., 75k RN RN

L EARSIF 5%

WERIZE T E SN BOR TB, BRI R 55 ]
PLK TARRRRE. oG, B A BEABI R STAT LU > A
BHR, SRR AR AMERVEA 2 A . XS R G I SN A
FIEEIBATIRGL, S0t A s s ml AR i, FEBhaRss = AL
FER R IBAT B P e o sl . R, KRB A iR
FR 2Pt BE D Bkis B SR AL SR RIS R . IR AN 3 A
KEIZE R, KT TR LLR H s P s 1
NFRSS A WL AL SR HE R TR BE 18 S MUZ AT SR . 534k, Mgk
IBTE 1R N AR R AN R RLE M BAR, an R A
e, DLHE— PRI B R G R REL AT IR EEEOR AN
AMIRESE 81 4 BB AT RO, IS REFRETH 3 35 RIALH) LA 1AL,
A L BE 06 50N v T 2 NI S S b B R B HOR B3R
HBaa s B TR DO SS mI LR SR A IS, it
HoBk R G AT R RE M I 55 o i

2. HIEEEH S EEM

B2 SE 3 A B AL R AR T3 55 RIHL AU RE RO LAt o 3t K

IEE IR E IR R R, MIVESR S RIMLE T
TERFERIR bR . 55—, TE@E LA KA ST STL
AL, I WA A B 4 TRIA IR, ORI
S AU TAERR MR S T, 55—, HhAKIZ S 300 ) B AR
Fe 5 mHLIBNL R, SRAEZ R IO I RS T 22,
HEMBATAR B R R AINE R IR B =, EEHRE L,
HOBRFR T T RIAR AT B AR AL B, BRI S R ML AR 85 K
BARBUZ E IR MEEER, e LEMR. el TES
WAL S AL B 75 B R 3 ) T A 55 m LAY S B 75 SR AN
TARRME, Jrf R RS . S0, My EKIEE N AL
ANVEAE R, 81 0T 55 RIHLI AR SR SR B o RE
M R0 AR SRR, AT BT R R R . 3 o
(e A EL M RAL, IS E T TR LA AR T e 55 F L
M LAERRE, (RIEMBER RG24, HE SR S AUEAT

R

I TS mIHLAE ks A B R S (R S A
BEPRER AR BRI SRR AT VAT, AT AR, e
S REINEIER R G hInEAE 2 A G, I REAR
5 A5 FE ELEE R HO BRI 22 4 L R RIS B i . BN,
IR WAL | & HBOE SUC5 A BURBLE],
FFIB I BRSO AN AT TAERRE, RAeTH g
PRIZE KT I RS . FATTSRLERT 7 S 2L SR
AR E SIS B TR R, ARFIRPET 224, PR
FPIE I AT

(&% 30#k]

(1] e . M ki e 45 v & 4wl ML IV B (]
M 53, 2020, (04): 242-243

[2] 5k 46, ke 5 mI ML A B 7 [T, RHLEUHT S

MR, 2019, (11): 181-182.

144 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



