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Discussion on the Management Mode of Subway Operation Materials
Tang Shimin
Nanjing Metro Operation Co., Ltd
[Abstract] The efficient operation of subway relies on the support of material management. This
article starts with the current situation of subway operation material management, analyzes in
detail the problems existing in the current management mode, and proposes specific improvement
measures. In the implementation process, attention should be paid to establishing a scientific
evaluation system, reasonably defining the scope of material inventory, and ensuring that the
material accounts match the actual situation, in order to improve the overall management level.
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