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Challenges and countermeasures of human resource management in the era of knowledge economy
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[Abstract] In the era of knowledge economy, human resource management plays an important role in
promoting enterprise innovation, enhancing competitiveness and promoting sustainable development
The autonomy of knowledge workers, individual needs and the pressure of continuous learning and
innovation make human resource management face many challenges. The fierce competition for talents
inside and outside the industry and the rapidly changing market environment put forward higher
requirements for the quality of employees. Enterprises need to optimize recruitment and selection
strategies, build a sound training and development system, establish a flexible incentive mechanism,
and create an innovative corporate culture
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