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Relevant analysis on the ideas of promoting the standardization
of logistics management in rail transit
Liu Ting
Nanjing Metro Operation Co., Ltd

[Abstract] This article explores the path and strategies for standardizing logistics managemen
t in rail transit enterprises. By analyzing the content and characteristics of logistics wor
k, the importance of standardized management is proposed. The specific implementation methods

include top—level design, reasonable division of labor, establishment of regulations and sys
tems, and strengthening supervision. These measures not only improve the efficiency and quali
ty of logistics work, but also enhance employee satisfaction and corporate image.
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