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Research on the influence of strategic human resource management on organizational performance
Yao Mengcheng
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[Abstract] Strategic human resource management is a key factor to improve organizational perfo
rmance. It achieves organizational goals by optimizing resource allocation, stimulating emplo
yee potential and enhancing innovation ability. This management mode has a positive impact o
n organizational performance through the matching of human resource planning and organizatio

nal strategic objectives, recruitment and selection, training and development, performance ma
nagement and compensation and benefits. In practice, the disconnection between strategy and h

uman resource management, the imperfection of management system and the difficulty of integra
tion of corporate culture are the challenges we face
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