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Analysis and Optimization Strategies of the Impact of Subway Passenger Transport Services
on the Efficiency of Subway Management System
Xu Hao
Nanjing Metro Operation Co., Ltd

[Abstract] With the acceleration of urbanization, the subway, as an efficient urban public tra
nsportation tool, has become an important means to solve urban traffic congestion and environ
mental pollution problems. The quality of subway passenger services directly affects the tra
vel experience of passengers and the operational efficiency of the subway system. This artic
le analyzes the definition and main content of subway passenger service, explores its role in

the subway management system, and proposes specific measures to improve service quality. By
improving service facilities, strengthening personnel training, and introducing intelligent m
anagement methods, the subway system can better meet passenger needs, enhance overall operati
onal levels, and achieve sustainable development
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