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Research and Exploration on the Digital Transformation Reform
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[Abstract] After the Third Plenary Session of the 20th Central Committee of the Communist Part
y of China, China’s economic development has reached a new peak. In this new historical perio
d, China’s state—owned enterprises are facing three major tasks: (1) adjusting the functional
positioning and layout of state—owned enterprises in accordance with the needs of developme
nt and keeping pace with the times. In the current situation of high—level economic and tech
nological development, in order to improve the productivity level of state—owned enterprises,
it is necessary to focus on the development of digital technology innovation and application,
as well as the deep impact brought by changes in the industrial chain and supply chain. (2) I
n the process of promoting digital transformation, it is necessary to establish the developme
nt form of state—owned enterprises. Specifically, it can be summarized as “pilot first, top—d
own integration, collaborative promotion, governance reform, and market regulation function r
eform”. (3) Develop and improve a sound management philosophy for state—owned enterprises, la
ying a solid foundation for their digital and efficient operation. Based on the functions of
the enterprise, establish different corporate governance mechanisms for state—owned enterpri
ses with different functions
[Keywords] digital transformation; Productivity growth; Industrial chain; Supply chain; State owned

economic reform.
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