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Construction cost estimation and engineering change management
Zhu Jinshan, Hu Xiaoqian
Southeast Construction Management Co., Ltd. Deqing Engineering Consulting Branch

[Abstract] With the rapid development of the construction industry, the management and control
of engineering costs have become increasingly important. This article focuses on the theme o
f ”“Construction Project Cost Budgeting and Engineering Change Management”, and deeply explore
s the basic concepts, methods, and applications of construction project cost budgeting in eng
ineering management. Firstly, the constituent elements and preparation process of constructio
n project cost budget were analyzed, emphasizing the importance of accurate estimation for pr
oject success. Explored the reasons for engineering changes and their impact on costs, and po
inted out the key role of change management in controlling engineering costs. Through case a
nalysis, it demonstrates how effective change management strategies can reduce cost risks and

improve the economic benefits of projects. Finally, suggestions were put forward to optimize
the budget and change management of construction project costs, including strengthening info
rmation technology construction, improving relevant regulations, and enhancing the profession
al competence of practitioners. This article aims to provide theoretical support and practic
al guidance for construction project management, in order to promote the smooth implementatio
n and sustainable development of engineering projects.
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