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Risk identification and control strategies in project management engineering
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Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd
[Abstract] This article explores in depth the risk identification and management methods in th
e field of project management engineering. Through theoretical analysis of project risk defi
nition, types, and identification, an efficient risk control plan has been developed, includi
ng risk assessment, prioritization, response strategies, and real-time monitoring system. Bas
ed on project cases and the impact of emerging technologies, in—depth discussions were conduc
ted on the practical effects of risk control and their future directions. After in—depth res
earch, it was found that risk identification and innovative risk management strategies within
the system can greatly improve the efficiency and success probability of project managemen
t, providing strong theoretical support and practical suggestions for the practical operation
of project management
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