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Construction and practice of the whole life cycle cost management model of engineering projects
Li Weiman
Beijing International Business Center Development and Construction Group Co., LTD

[Abstract] This paper deeply analyzes the cost control management mode in the whole project life
cycle. The definition of the concept of life cycle, the content of cost management and the goal
of pursuit are introduced in detail. The key components of the model are further studied, including
capital risk assessment, balance between environmental design and cost control, and effective
synchronization of project schedule and cost. Practical challenges such as the complexity of data
collection and analysis, the difficulty of collaboration between different departments, and the
capacity requirements of staff are also presented. To solve these problems, this paper puts forward
some solutions, such as strengthening technology research and development application, building
efficient coordination mechanism and personnel training, in order to provide reference and guidance
for improving the efficiency of engineering project cost management.
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