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Refined Construction and Excellent Management of Rail Transit Electromechanical Engineering
Gu Haitao
Project Engineer of Nantong Rail Transit Group Co., Ltd

[Abstract] The complexity and scale of the construction of urban rail transit electromechanica
1 engineering are increasing, making fine management particularly important. This paper analy
zes the necessity of fine management from the perspectives of improving construction efficie
ncy and resource utilization rate, and improving construction quality and safety level. It di
scusses the application ideas of fine management, including refining construction plans and t
ask decomposition, establishing a sound management system, and using modern management tools.
Finally, this paper combines a practical case to analyze the specific application of fine ma
nagement technology and proposes excellence measures to provide reference for achieving high
—quality projects.

[Keywords] Urban Rail Transit; Mechanical and Electrical Engineering; Construction Refined Ma

nagement; Excellence Management

518

T U A AT L TR LA A AR H 2 K,
it T X2 R A TR, Wi . e R By
FAEAEME LARLXT B 2% (Ml T3R8, 75 5 3 BUB IR 220 T4
IEVR . REANALE BE R VRN A T RIARL 2 A BRI RS, RERE
W G TACR B AR BRI S, RS B
SRSt I AR REAT A AL AN 2, AT ST
AN (8] 5 i, IR ™A% A LRI ANAE B A B T A AT
S ERERANIABE . XA 2R, il Lo — B AR AR REAE AN E
W SERE Jb T TR I B EIR 2% . RGN BIL e
I 30t S SR AN AT, DAL BRI BT %, S
RS 5 1 FH 808 AT AT 235 o At T A

1 WHHEREN B TIEE AN ERNLEE S

HLHL TR T 5 BB R BT PUE S RSt IE S
Ze MR R . MRGVEERGUT, il TR A % 4 BT
AT 2R EERE, SR RGEEMBULE, &5 I
JRE ) AN 22 A i o RS ARG B SR A e . T )

JREAN e At W ST VN A TR SRR 2 4 R
HTE, RS AL B R 65 70 T IR — AN IR S P A A A
g, BRI IE R R A A . i, ATk
T AT 1) ARG PPAR R AR A JE, e T R St P A 2
M ARE, il T 5 HEAT VR A 00 BT I SOR 2 A PPk (1] . X
B, ALBREF ST FHyd /b R & ) RN 22 A i R AR, I8
R R HAS MR, MRS THEEMES S, BaEe
BRI, PREE T i TR R PR, T T A TR
R BN AT

2 W HIERIEN B TR LM EIRN N AR Y
iy

2.1 At L7 B 5415 5

FERTTHE A AL TR RE b, 40fkit 105 RAESS
MRS AL BRI . A EN B 2 T AR A T
HAr, HEEM TR, FRNBE TR T,
AFE T2 HE MRLRIE . s MBS . 727 il i+,
AT LR FH I B R A AT RERIARAL, B AR T FR IR AT 1

40 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



TS5BS
H 6L e 10 A 1.062024 4
EHA: W TS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

MERM, %5, Xt TATSIEATHL S, BT
fRRNZAMES, AMES BT T2 R [R5 &
ZOR, R XA TR, i T R A — T AR ER A WA
FRIAZIA, B T BRI E M, =TT TAERCR A
K,

2.2 EAEENERKR

TR A B R ST RS AN AL B B IR,
Bk REREHLEEN . EEBEMGENESE., 5, TR
TR ARG AR, B AL, WS
FN GRERTT AR o ok, HE R E R, HEHE
AT E P IR TARbR 1, IR B TAEE PR
B, ACUEE AR AR IRER . R EEHIRE. R
WA, MM TIA M EAT . R, E AR
FTE, XPAGVEEL. MR E. BRI AT A
€, TERGIEN. BT SR R .

2.3 MARRLER TR

DA FE T B I B FH R AL A BB A T 03
5 BB AR B P Aof it T/ B O o e AR v (2] L T A
FREAE. BIM BR . HyIE R S B AL T BL7E it T4 3 b 75 3
TTT R T &R AT DU IUE TR sh A A
SR SR, PR RIBAT IR R R 1 . BIM AT
B TRRM =GR, ST T X TRR S M Bk 44k i 2,
T T V1A TAERREE . AEK X B A )38 3o S5l T I3 Fy 452K
AR AT SEI SRAEFN A BT, R T i T AR 1 s Re T,
T R AT R 1 i) R

,ll-ﬂm]\\

3 WHHER BN B TR TR AT EER AR B IR N
Eaxin

3.1 AREER LR

il PR TR R RS A L BB, ES
T 456 TR AR TSR, e A TH A Tk 2ok,
Jit TR R A48 TR SR HAn . S BTEBRIEARATS5 BEUR
e B AN 1A 22 HE . T E B A AT ATE B A A 5%, A%

FELIT by ERZEiN

SRR

FAEL TR . SR RN BT R . BN 5L B B o
R LR Ty N | S G e A DA Gl s e s S o L A
S T E R BhAS TR ALY, it T B AT LA Ak &
TR AR, Jb TR IR SR A2 P, 2 TR
wjE, METIHRINAESERFEZ FIME, THSHRN E
PHARK T AT S, B RS T T e RIHEE, IR S g
R HH SR ) RN R

3.2 AREYE I Lk

Jite 3 1 A B R B AR A . A
NI S A TRE I SCBEBAR, JE I OB EEARYE (CPAD IR H
SoF THAF A B KT 55, AR S PR IR X S5 AT 55 IR 56 AR«
SN MR 5 e T R O R R ) S, I I A AR
DA W 2 G, BRI AT DL A 348 - T00 AR R R 15 10
B3 JF BTG RIATHEREAG T, S R TR A et B T I D 0 A
MRS TR R, A G RCRITRE, H iF
R TRZE, MR T RIEEAT . i, 1ER &SRR AN
SRR, AT LA R A R Bl TR B A R i TR 1A AL
BT ZEST I TENLS], RS TR R 52 AT 55

3.3 Jli L2 AR A

it T % A B R R T S EEF . &k,
RN G T VAN I 2 A R P AR E R, WIS
KAEA ) 2 ARG B b e . Bl 2 A H N A N AR N
W TR HEAT 2 4008, K E TR S IR AR5 %,
i L& R BRFE 2o, BIHRERAELERRE.
A R U, IR T AR AR IR,
DR EA . A, EHEA AN C R R
i, RIS RAE BT B, e e R A
R 5%, AT LS B it T3 (0 22 AR B0, BB T
BN RAZEHNN, POREESIN SR, &
HERE, FHLWRARIATES N, BEZBEE,
T G AL IR A .

3.4 il TR

it TR L R EA TR A E M AIEE 24,
EHN GUE o T B VAN A TR B AR HE R IR O,
MBI R. BT T, TR . RRE N
ST IR AT PR A I, BRI AP RS E R . 7
it Tt FR A, 37 R B BN 53 BT % T AT S B 42 A
K2, RPUBE A IE . Bhn, ARGk, R
HRBTT, BTN RIATERME, L™ 0 R 2R
BT, FHENRIEN ERAASUR B BRI, @B
YR A . RIS, AR TRR RN . TR
%Mﬁ?i%%%,m%m%&%m,%gwiﬁm%a

S T R

P S VR e+

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

41



Engineering and Management Science

ook B gk B oW
H 6L e 10 A 1.062024 4
EHA: W TS USSN): 2705-0637(P) / 2705-0645(0)

T AR AR T TR

AT

s el

R4

B SR 2 TR P SaR:
4 WiHHLER @R T2k Tat ik
FEIR T U SGE L TR T, st TAE,

Al R B . R ORI A T RE D REAN 2 2 ) (R

VEE AT AL, BAIRINUAIE IS, {3 2R /K T

HaTTHRE, EBINANFRIE IR .

FENE TR i 0L, dn R Th . BEJEAE R T SRl
W= &L, NERHTHEAT AR R, SR A R G
B ELNB LIRS, RENRHFTEME, #
RE LA RERAS BRI, B, X ERY,
LA

BB IR L2 EHEH, R CMARMB
BN A AR AR fEORIENL R B A DI RERT AT IR T
SIS RS ML TS LN AEY, LTS
B, O EGR T, B PR A 4 B S B A TR
W8

UEAh, AR RIRZE . IR AR IR LR
A SR, R REFRALRERCR . B, Ei& kL
A& T B BRSHEERSE . &
RN . A MRS R RIS IIOE E RS, PR FF—
HUKIREE, 2B RM, IR -

TENLE N, BE# B ORI R NARATHLR, B5%
A7, WAGEWEE, JoREERSE, B R A0 E N E L
Mo WU R RE,, BT R P At PR 22 2 i B — 30,
TR, IR kA B S R T AL

S AT

PRkt T

1T A

TN ) 2 %%
—r
EECLE

A KHLA

K 21 P

TEAR G B RACH AT b, BT A KO R, Wik
T~ 3375 25 N BEM RAE DR s, HEFUAR, 553
M, PREFEIENRE RS, O AR JORBORT Y Sk 515 5% (0 25U A 38
M

ML N AR IR 1B 2 FVE T8 B R AN 0. 5mm B £ )8
W S AR, PO ET 13, B E &R RO,
FEEEM . BRI BRI B2 S MR AL B T 4, TR
KEFERT, BT K SRR KA, U 4 R R E
PR30, WARBH B3N K it B4

5 &8

SR, T PUEASE N TR AR &
TRERMEFEAAR, EEERT T LR RN 24K
EHWN, AL T RAVES . B @ g ik R
KN BRI E R TR, RIS E R,
WIS, AMESR TR, fi/Bar, 5 ERIR
FlLE, R TRENINRE. £k, FEERTE K
HE— AR I T PIE RS B AL TR R kR R

(&% k]

(U BN, 2255, XISCA. Wi HuE s @R 23 TR
it T s A A ] o A R, 2020, (08): 198-199.

(2] 1) 5. 3l T e 2 @A L HE TR it T 3h A B RO B
90 [J] AR 5L, 2019, 9 (11): 230-231.

EE RN B, 5, 19894 11 H 15 H, LI,
MFEEN: PugzomaEis, H TR,

49 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



