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Analysis of the Current Situation and Improvement Countermeasures of Construction Cost Management
Su Xiaoxia
Shandong Maiyun Construction Engineering Co., Ltd

[Abstract] Construction cost management is the soul of a project and the starting point for en
terprises to pursue profits. This article first elucidates the significance and importance o
f construction project cost management. Then, based on the current situation of construction
project cost management, we conduct in—depth analysis from four aspects, explore some problem
s existing in the current construction project cost management, and propose corresponding imp
rovement measures in combination with reality, including improving the quality of cost person
nel, improving the information network platform and updating, following up, and adjusting the

cost information throughout the construction process, accelerating the promotion and applica
tion of the list pricing model, etc. The suggestions for these measures are to improve the le
vel of construction project cost management and promote the healthy and benign development o
f the construction industry. Finally, we summarize the current situation of construction cost
management, providing ideas and directions for further development of the industry
[Keywords] construction engineering; Cost management; present situation; Problem; Countermeas
ures; standard; Information price; Timeliness; Process control; List pricing; market competit

ion
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