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Cost Control and Risk Management in Construction Project Tendering and Bidding
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[Abstract] With the rapid development of the construction industry, the bidding process for co
nstruction projects has become increasingly complex, and cost control and risk management hav
e become key factors for project success. This article analyzes the basic process and import
ance of bidding for construction projects, and points out that the close integration of cost
control and risk management is a necessary condition for maximizing project benefits in this
process. On this basis, the main methods of cost control, including budget preparation, cost
forecasting, and dynamic monitoring, were discussed, and examples were used to illustrate ho
w to effectively control costs during the bidding stage. At the same time, this article also
delves into the theoretical framework of risk management, proposes systematic strategies for
identifying, evaluating, and responding to risks, and emphasizes the forward-looking and prev
entive nature of risk management in bidding and tendering. Based on practical cases, suggesti
ons are proposed to optimize cost control and risk management in the bidding process, in orde
r to provide reference for relevant practitioners and promote the smooth implementation and
sustainable development of construction projects.
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